DAVI D Y. | GE DOUGLAS MURDOCK

GOVERNOR CHI EF | NFORMATI ON
OFFI CER
OFFI CE OF ENTERPRI SE TECHNOLOGY SERVI CES
P. O. BOX 119, H ONO L9usL8UL O - HOAIWLASI
Ph: (808) 586-6000 | Fax: (808) 586-1922
ETS. HAWAI | . GOV
January 20, 2021

The Honorable Ronald D. Kouchi, The Honorable Scott K. Saiki,

President, and Speaker, and

Members of The Senate Members of The House of Representatives
Thirty-First State Legislature Thirty-First State Legislature
Hawaii State Capitol, Room 409 Hawaii State Capitol, Room 431
Honolulu, Hawaii 96813 Honolulu, Hawaii 96813

Dear President Kouchi, Speaker Saiki, and Members of the Legislature:

Pursuant to HRS section 27-43.6, which requires the Chief Information Officer to submit applicable
independent verification and validation reports to the Legislature within ten days of receiving the
report, please find attached the report the Office of Enterprise Technology Services received for the
State of Hawaii Department of Human Services’ Systems Modernization Project.

In accordance with HRS section 93-16, this report may be viewed electronically at
http://ets.hawaii.gov (see “Reports™).

Sincerely,

Douglas Murdocki%n 20,2021 14:39 EfST)

Douglas Murdock
Chief Information Officer
State of Hawai‘i
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Executive Summary 1)

December is typically a slow month due to the holidays. Minor updates were made to the IV&V findings. Several of the
preliminary concerns reported previously materialized into risks and issues this month. Multiple BES releases were in progress
and change requests continued to be researched and/or estimated during this reporting period.

In December, David Y. Ige, Governor of the State of Hawai‘i announced the delay of the implementation of furloughs, originally
planned to begin in January 2021. The State continues to work through significant budget issues due to the Pandemic,
meaning furloughs may be necessary in the future however, this update is good news for the near-term BES Project activities.

The project team continues to struggle with the deliverable review process due to changes introduced by the SOAP

Amendment. The ASI is planning to provide a proposal to DHS to align the Waterfall project deliverable process to an Agile

development approach along with possibly more effective use of the new tools. The intent is to streamline the process - utilize
\resources more efficiently and effectively. Considering the size of the future BES releases the sooner positive change is

ad /

opted the better.

Oct Nov Dec Category IV&V Observations
Three previously reported project management concerns were changed to risks/issues in
this reporting period specifically related to (1) JAD session results alignment to the test

. cases, (2) data conversion and (3) the critical path within the project schedule. High-
Project A . . ) .
(HY [ ) & Management criticality risks in the Project Management category include the Project Schedule,

o o 9 communications and DHS staffing. Although DHS provided new resources to assist with
deliverable reviews, additional staff with program knowledge and project management skills
to support the BES project are still needed.

No major change to the System Design category in this reporting period; the draft

()l (m) | (m) | System . , . .
D | & | pesian architecture deliverables were made available to the project team and the weekly
g architecture project meetings continued.
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Executive Summary 1)

Oct Nov Dec Category IV&V Observations

There were no material changes to this category in this reporting period. The Lessons
@ @ @ Deployment Learned activity for Release 0.2 began in December with follow-on activities planned in
January.

. . The project team continued to gain a better understanding of the ASI's development
i i Configuration . : . " .
- a | approach as deliverables were reviewed. The ASI plans to provide additional training on
(M) (M) ][ M) and . ) . . .
- | @@ | @@ the tool set to enhance the project team’s understanding of the data and reports available in
Development Lo
the tools beginning in January.

A new high criticality finding was added this month in this category. Currently, the ASI’s

NA | AL H :r:g%?gzr;ce subcontractor is not able to report the velocity (amount of work completed in each
J Management sprint/release) of their development teams. In an Agile development project, this report is

critical to identify and mitigate potential risks to the project.
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4
Appendix D — Background Information N

What is Independent Verification and Validation (IV&V)?

« Oversight by an independent third party that assesses the project against industry standards to provide an unbiased view to
stakeholders

+ The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* IV&V helps improve design visibility and traceability and identifies (potential) problems early
* V&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology

* Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management + Security and Privacy

+ Requirements Analysis & Management  * Testing

» System Design *+ OCM and Knowledge Transfer
+ Configuration and Development * Pilot Test Deployment
* Integration and Interface Management + Deployment
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